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We offer training courses for Engineering, Construction
and Built Environment Professionals



Knowledge-sharing
forums and dialogue

sessions

Knowledge-sharing
forums and dialogue

sessions

As the trusted voice of consulting engineering in Zambia, ACEZ bridges the gap between
industry standards and practical knowledge. Our training programmes are made from real
project experience, ensuring participants gain skills that drive better outcomes in infrastructure
development.

As the trusted voice of consulting engineering in Zambia, ACEZ bridges the gap between
industry standards and practical knowledge. Our training programmes are made from real
project experience, ensuring participants gain skills that drive better outcomes in infrastructure
development.

Professional
training courses

Professional
training courses

At the Association of Consulting Engineers of Zambia (ACEZ), we believe that strong technical
capacity and sound professional practice are the foundation of quality infrastructure. Our
training programmes are designed to equip engineers and professionals in the built
environment with practical, industry-tested knowledge that enhances performance and
compliance. From contract management to project delivery, sustainability, and leadership, our
courses ensure that participants stay aligned with global best practices and emerging trends in
engineering.

At the Association of Consulting Engineers of Zambia (ACEZ), we believe that strong technical
capacity and sound professional practice are the foundation of quality infrastructure. Our
training programmes are designed to equip engineers and professionals in the built
environment with practical, industry-tested knowledge that enhances performance and
compliance. From contract management to project delivery, sustainability, and leadership, our
courses ensure that participants stay aligned with global best practices and emerging trends in
engineering.

About ACEZ training courses

Building Skills. Advancing Practice. Driving ExcellenceBuilding Skills. Advancing Practice. Driving Excellence

Why Train with Us?Why Train with Us?

Delivered by industry experts and seasoned practitioners
Designed to meet real industry challenges
Interactive and practical so that you can apply your learning right away.
Course outlines combine theory, case studies & practical exercises

Delivered by industry experts and seasoned practitioners
Designed to meet real industry challenges
Interactive and practical so that you can apply your learning right away.
Course outlines combine theory, case studies & practical exercises

We turn learning into action. Our interactive training approach ensures
participants leave with techniques, templates, and strategies ready for
immediate use in their ongoing assignments.

We turn learning into action. Our interactive training approach ensures
participants leave with techniques, templates, and strategies ready for
immediate use in their ongoing assignments.

How we build
Capacity 
How we build
Capacity Advisory support to

the public and
private sectors

Advisory support to
the public and
private sectors

Your key
benefits
Your key
benefits
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Ways to learn with us
Open Training Programmes
For individuals and companies who want to upskill through our scheduled, public sessions.For individuals and companies who want to upskill through our scheduled, public sessions.

Why choose our open courses?:Why choose our open courses?:

Bespoke Training 

Browse our training calendar
Select your preferred course
Register via our website or email
Attend at the designated venue

Browse our training calendar
Select your preferred course
Register via our website or email
Attend at the designated venue

In-house Training Programmes
All of our advertised courses are also available in-house. We can bring any of our open
courses to you and tailor the content to match your specific organisational skills needs.
All of our advertised courses are also available in-house. We can bring any of our open
courses to you and tailor the content to match your specific organisational skills needs.

We will consult with you to identify your specific training requirements
We will prepare a course outline for you to detail the agreed needs and proposed
outline, as well as the costs and terms and conditions
We receive official confirmation to proceed with the course and conduct it

We will consult with you to identify your specific training requirements
We will prepare a course outline for you to detail the agreed needs and proposed
outline, as well as the costs and terms and conditions
We receive official confirmation to proceed with the course and conduct it

Training courses designed and created specifically to meet the unique needs, goals, and
skill gaps of a particular organization.
Training courses designed and created specifically to meet the unique needs, goals, and
skill gaps of a particular organization.

How it is arrangedHow it is arranged

Organisations seeking tailored, relevant learning
Teams requiring private, project-specific sessions
Institutions aiming to build internal capacity

Organisations seeking tailored, relevant learning
Teams requiring private, project-specific sessions
Institutions aiming to build internal capacity

What is included:What is included:

Customised content designed around your objectives
Flexible scheduling at your convenience
Delivered at your premises or venue arranged by ACEZ
Group-based pricing

Customised content designed around your objectives
Flexible scheduling at your convenience
Delivered at your premises or venue arranged by ACEZ
Group-based pricing

Networking opportunitiesNetworking opportunities

Hands-on and discussion-based with
professionals across disciplines and
organisations

Hands-on and discussion-based with
professionals across disciplines and
organisations

Ideal for:Ideal for:

How it works:How it works:
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What we provide

Training materials
Attendance certificate for each participant
Training materials
Attendance certificate for each participant

Some of our coursesSome of our courses

Zambia National
Service

Zambia National
Service

Some of our clientsSome of our clients

Contract Management 
Measurement and Estimation of Construction Work 
Costing and Budgeting (For Buildings, Water Projects and Road Works)
Public Procurement Fundamentals
Principles of Structural Engineering Design
Construction Claims Management
FIDIC Contracts Courses
Road Safety Audits

Contract Management 
Measurement and Estimation of Construction Work 
Costing and Budgeting (For Buildings, Water Projects and Road Works)
Public Procurement Fundamentals
Principles of Structural Engineering Design
Construction Claims Management
FIDIC Contracts Courses
Road Safety Audits

Our courses are fully adaptable  - we can structure the programme around your needs, whether
you prefer us to arrange for the venue or have our trainers come to your location.
Our courses are fully adaptable  - we can structure the programme around your needs, whether
you prefer us to arrange for the venue or have our trainers come to your location.

Venue
Teas and Lunch
Equipment: Projector/ PA System

Venue
Teas and Lunch
Equipment: Projector/ PA System

Programme ArrangementProgramme Arrangement

You will provide/ We can arrange:You will provide/ We can arrange: You will receiveYou will receive

Ministry of
Infrastructure

Housing and Urban
Development

Ministry of
Infrastructure

Housing and Urban
Development

ZESCOZESCO

Zambezi River
Authority 

Zambezi River
Authority 

Road Development
Agency

Road Development
Agency

Lunsemfwa
Hydro Power

Company

Lunsemfwa
Hydro Power

Company

Nkana Water and
Sanitation

Company Ltd

Nkana Water and
Sanitation

Company Ltd

Copperbelt Energy
Corporation

Copperbelt Energy
Corporation

Ministry of Water
Development and

Sanitation

Ministry of Water
Development and

Sanitation
Mopani Copper

Mines
Mopani Copper

Mines
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Our commitment to
international accreditation
guarantees that the skills
you gain reflect the latest

global best practices

Our commitment to
international accreditation
guarantees that the skills
you gain reflect the latest

global best practices

FIDIC Accredited Training
and Publications

As a proud member of the International Federation of Consulting Engineers (FIDIC), and FIDIC
Africa,  ACEZ is committed to upholding and promoting global standards in consulting
engineering and infrastructure delivery. Through our partnership with FIDIC, we offer authorised
training courses and official FIDIC publications that equip professionals with world-class
knowledge in contract administration, project delivery, and consultancy best practices.

As a proud member of the International Federation of Consulting Engineers (FIDIC), and FIDIC
Africa,  ACEZ is committed to upholding and promoting global standards in consulting
engineering and infrastructure delivery. Through our partnership with FIDIC, we offer authorised
training courses and official FIDIC publications that equip professionals with world-class
knowledge in contract administration, project delivery, and consultancy best practices.

Strengthening Professional Practice Through FIDIC KnowledgeStrengthening Professional Practice Through FIDIC Knowledge

Our FIDIC-accredited training programmes are designed to help participants understand,
interpret, and apply the principles of the FIDIC suite of contracts in real project contexts. We
have FIDIC certified trainers with vast industry experience that conduct both open and in-house
FIDIC training.

Our FIDIC-accredited training programmes are designed to help participants understand,
interpret, and apply the principles of the FIDIC suite of contracts in real project contexts. We
have FIDIC certified trainers with vast industry experience that conduct both open and in-house
FIDIC training.

FIDIC Training CoursesFIDIC Training Courses

Courses Offered Include:Courses Offered Include:
FIDIC Contracts Introductory Course - a foundational introduction to the FIDIC Suite of
Contracts, offering insight into their structure, application, and guiding principles
FIDIC Contract Management and Administration Course  - an intermediate-level training
that equips infrastructure professionals with essential expertise in administering major FIDIC
contracts (Red and Yellow Books). 
FIDIC Client/ Consultant Model Service Agreements Course – White Book - this course
focuses on contract clauses and the practical use of the White Book for FIDIC contract users  
who want to deepen their understanding of FIDIC agreements. 
FIDIC Short Form of Contract Course - Green Book - this course provides a practical
introduction to  the FIDIC Green Book, designed for projects with lower risk profiles and
minimal contract administration requirements
FIDIC Claims and Disputes Course - an intermediate‑level course that dives into the
principles, processes, and practical management of claims and disputes across FIDIC
contracts.

FIDIC Contracts Introductory Course - a foundational introduction to the FIDIC Suite of
Contracts, offering insight into their structure, application, and guiding principles
FIDIC Contract Management and Administration Course  - an intermediate-level training
that equips infrastructure professionals with essential expertise in administering major FIDIC
contracts (Red and Yellow Books). 
FIDIC Client/ Consultant Model Service Agreements Course – White Book - this course
focuses on contract clauses and the practical use of the White Book for FIDIC contract users  
who want to deepen their understanding of FIDIC agreements. 
FIDIC Short Form of Contract Course - Green Book - this course provides a practical
introduction to  the FIDIC Green Book, designed for projects with lower risk profiles and
minimal contract administration requirements
FIDIC Claims and Disputes Course - an intermediate‑level course that dives into the
principles, processes, and practical management of claims and disputes across FIDIC
contracts.
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FIDIC PublicationsFIDIC Publications

ACEZ sells distributor of FIDIC publications in Zambia. Our selection includes the latest editions
of the standard forms of contract, guides, and manuals used worldwide in consulting
engineering and infrastructure projects.

ACEZ sells distributor of FIDIC publications in Zambia. Our selection includes the latest editions
of the standard forms of contract, guides, and manuals used worldwide in consulting
engineering and infrastructure projects.

FIDIC Red Book – Conditions of Contract for Construction (2017 Edition)
FIDIC Yellow Book – Conditions of Contract for Plant and Design-Build (2017 Edition)
FIDIC Silver Book – Conditions of Contract for EPC/Turnkey Projects (2017 Edition)
FIDIC Green Book – Short Form of Contract (2021 Edition)
FIDIC White Book – Client/Consultant Model Services Agreement (2017 Edition)
FIDIC Guides and Manuals – Including the FIDIC Contracts Guide and Practice Notes 

FIDIC Red Book – Conditions of Contract for Construction (2017 Edition)
FIDIC Yellow Book – Conditions of Contract for Plant and Design-Build (2017 Edition)
FIDIC Silver Book – Conditions of Contract for EPC/Turnkey Projects (2017 Edition)
FIDIC Green Book – Short Form of Contract (2021 Edition)
FIDIC White Book – Client/Consultant Model Services Agreement (2017 Edition)
FIDIC Guides and Manuals – Including the FIDIC Contracts Guide and Practice Notes 

Books Available for Purchase: Books Available for Purchase: 

Get Your FIDIC Books TodayGet Your FIDIC Books Today
A wide selection of FIDIC publications
are available through ACEZ.
They are available in hardcopy and
eBook editions, covering the full suite
of FIDIC contracts, guides, and best
practice manuals.

A wide selection of FIDIC publications
are available through ACEZ.
They are available in hardcopy and
eBook editions, covering the full suite
of FIDIC contracts, guides, and best
practice manuals.

Guaranteed authentic publications from FIDIC
Local availability — leave the shipping up to us!
Access to latest contract updates and reference material

Guaranteed authentic publications from FIDIC
Local availability — leave the shipping up to us!
Access to latest contract updates and reference material

How to
Purchase
How to
Purchase

Email: info@acez.co.zm
Request for your book of choice in either hardcopy or electronic copy, and
we will quote you and place your order upon payment.

Email: info@acez.co.zm
Request for your book of choice in either hardcopy or electronic copy, and
we will quote you and place your order upon payment.

Contact Us for a Quote 

Learn directly from FIDIC-certified trainers and industry practitioners.
Gain internationally recognised CPD certificates.
Master contract clauses, risk allocation, and best practices for equitable project management.
Build confidence in contract interpretation and negotiation.

Learn directly from FIDIC-certified trainers and industry practitioners.
Gain internationally recognised CPD certificates.
Master contract clauses, risk allocation, and best practices for equitable project management.
Build confidence in contract interpretation and negotiation.

Why Buy
from ACEZ?
Why Buy
from ACEZ?

Key BenefitsKey Benefits
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Monitoring and Evaluation

Project Feasibility Studies

Construction Law

Costing and Budgeting(WATSAN/
Roads/Building Projects)

The Business of Consulting
Engineering

Contract Management

Measurement and Estimation of
Construction Works

K7,000

K7,000

K7,000

K7,000

K3,800

K8,000

K7,000
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JUNEJUNE
FIDIC Contract Managment 
and Administration Course
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TRAININGTRAINING
CALENDARCALENDAR
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20262026

ASSOCIATION OF
CONSULTING
ENGINEERS OF
ZAMBIA

08 SEPTEMBERSEPTEMBER

NOTE: NOTE: 

Sign Up for Our Mailing List

Follow our Social
Media Pages

Get alerts for upcoming
open courses

Join our WhatsApp Channel
SCAN THE
QR CODE
TO JOIN
OUR
CHANNEL

Secure your place in our
next open course session

for you and your team.

We also offer in-House
and bespoke Training —

designed around your
team, your Projects, and

your objectives.

Ready to
Upskill?
Ready to
Upskill?

Contact Us for a
quote today

In-House and
Bespoke
Training 

In-House and
Bespoke
Training 

Call: +0211 256 651 /
+260 972 961 569

Email: info@acez.co.zm
Visit our website:

www.acez.co.zm/training
K10,000

Please note that the costs, trainer, venue and
dates are subject to change 
Please note that the costs, trainer, venue and
dates are subject to change 

Association of Consulting
Engineers of Zambia - ACEZ

https://forms.gle/J1ipjsiNhhX6AChXA


Get in touch - We are
ready to meet your training
needs

Contact Us

+260 211 256 651 
+260 972 961 569

info@acez.co.zm

Office No. 16
St. Eugene Office Park
Plot 371P, Lake Road
Kabulonga,
Lusaka

Follow our Social Media Pages

Join our WhatsApp Channel

SCAN THE
QR CODE
TO JOIN
OUR
CHANNEL

Association of Consulting Engineers of
Zambia - ACEZ

www.acez.co.zm

Phone Numbers

E-mail Address

Website

Physical Address

Social Media
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