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Based on the 2017 ( 2nd Ed. Revised 2022)
Red, Yellow and Silver Books -

What You Will Learn

Introduction to FIDIC and the FIDIC Forms of
Contract

Gain a practical understanding of FIDIC contracts, how
risks are allocated, and the roles and responsibilities of
each contracting party

Introduction to Claims

Define and structure construction claims, link risk
allocation to claim entitlement and apply the full claims
management lifecycle effectively

Employer Claims

Identify all contractual grounds for Employer claims
under FIDIC and strengthen contract administration
from the Employer’s perspective

Contractor Claims

Identify all contractual grounds for Contractor claims,
assess entitlement to time and cost under FIDIC and
strengthen your ability to prepare and defend claims

Extension of Time Claims and Delay Damages
Assess project delays, evaluate Extension of Time

(EOT) claims, and apply recognised delay analysis
techniques to support contractual decisions.

Claim Preparation & Presentation

Develop clear, well-structured and evidence-based
claims that effectively demonstrate cause, entitlement
and quantum.
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A== 7th _ 9th
) October 2026

@) 08h00 -17h00
The Urban

il

1
e g == ZMW 19500

- r FIDIC Books Sold
y, — Separately

Register by
15™ September 2026

Disputes & Arbitration

Understand the anatomy of disputes under FIDIC,
apply dispute avoidance and resolution strategies
and understand the DAAB process procedures for
resolving construction disputes .

ABOUT THE TRAINER

Eng. Kevin Nyakundi

BSC| MBA| R.Eng IMIEK | MICCP | PMP |PMI-
SCP | FIDIC Certified Contracts Manager |
FIDIC Certified Trainer

With over 15 years of
industry experience, Kevin is
a Registered Engineer, FIDIC
Certified Contracts Manager,
and FIDIC Certified Trainer
specializing in  contract  administration,
construction claims, and infrastructure project
management. He has delivered practical FIDIC
training to professionals across the engineering
and construction industry, helping organizations
strengthen contract management and improve
project outcomes.

Payment Details

Bank Name: Indo Zambia Bank

Account Name: Association of Consulting Engineers of
Zambia

Branch: Main

Account No.: 0011040000102

Currency: Zambian Kwacha

Branch Code: 090001

Follow Us on Social Media
Ed Association of Consulting

Information Phone: +260 972 961 569 / 0211 256 651 [ Engineers of Zambia - ACEZ




